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ANALYSIS A
DUTIES PLHFORMAD BY HEPORTS OFPICLES e

(Based on information Heceived During Survey)

1. The principal funot.on of a Reports Officeris to process the
raw or semi~finished intelligence received from the field into Wash-
ington diseeminations. Broadly, proceasing intelligence involves four
main exercimesi oritical analysis, editorisl revision (including
translation in some cases), evaluation of source and contents, and
determination of distribution.

Criticel analyeis.

This perhaps is the most important of the four eteps, for it
is in this process that the reports are checked for sccuracy and
authenticity, eereened, some rejascted in part or in tote, and
others accepted for distribution. An errer here can deny to the
IAC agencies worthwhile intelligence or foist upen them worthless,
misleading, or fabriceted information.

Editorial revisicn.

Moat reports require reviesien for clarity and coherence. In
some cases this revision is so extensive that it amounts to re-
writing the repert. In other csses few corrections are necegsary,
and some reports cen be psssed without slteration of the original
text. It is in this process that operationsl dats, {f any, are
deleted, and a source desoription intended to be sdequate  for
the customer and at the same time operationslly secure is prepared,

Evaluation.

Grades representing source and content evaluation are asslgned
to each report based on knowledge of certain phases of the operations
producing the report, the quality of past information from the
same pource, consistency with part snd current informatien contained
in the files of disseminsted material or otherwiss known to the
reports officer.

Determinetion of distribution.

A majority of reports receive routine distribution to the IAC
agencies. A certain number, however, fall in the fields of inter-
est of other agencles others, such es memorandum transmitvals,
require special handling because of their importance, urgency, or
sensitivity. Reports officers must discern sush items and direct
their proper distribution. It is also their responeibility to
flag reports to be passed to liaison sorvices, & critical matter
gince such liasison distribution must be satisfied without jeop~ . .o,
ardizing any of the operations from which the reports enanate L
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2., In sddition to these principal cuties, reports officers
usually are charged with other functions. They serve as reference
centers in their fields for their own and other Livisions; they
support operations bty reviews of yroduction, By detecting fabri-
eators, by gleaning from reperts operationesl data; and they
cerrelate and contrcl to a certain extent requirements against
targets in thelr areas.
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